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Risk Management for Corporate Leaders
An imperative to achieving organisational success!
Risk management is one of the most important issues facing organisations today. With an
increasing pace of change in customer demands and market globalisation, having a process in place to
identify, assess and manage major business risks is essential to survive. In essence, it is pertinent for
organisations to systematically refresh risk management processes in line with changing conditions.
Identifying the risk after it has already manifested can be too late. Getting the balance right is key; the
opportunities are as important as the threats.
In this 3-day interactive workshop, you will be equipped with strategies, frameworks and tools to
enable you to better identify, analyse and manage risks in your organisation. The course structure
includes case studies, group discussions and scenario planning.

Benefits of attending this workshop:
•
•
•
•

Understand standard approaches to risk identification and measurement
Identify how business risks can be managed more effectively, including developing appropriate
response to risk events
Ability to incorporate risk assessment and analysis when making decisions
Understand risks crystallising and the significance of consequent financial impacts

Presenter
Dr William Coffie is a Se nior Le cturer at the University of Ghana Business
School. He has cumulative work experience of nearly two decades in Ghana,
the United Kingdom and Hong Kong, which straddle four sectors: academia, local government, non-profit and industry. Dr Coffie has authored several
journal and conference papers and has consulted for reputable organisations
including Bauchi State Government and National Union of Local Government
Employees in Nigeria, as well as Ghana’s Ministry of Finance/AfDB. He is currently the Executive Director of the Institute of Applied Econometric Studies
and Director of Farmers Alliance Cocoa Buying Company Ltd. Dr Coffie is a
certified Chartered Accountant, Chartered Marketer and a Member of the
Chartered Management Institute (CMI).

Date: 05-07 July 2017 (3 days)
Time: 08:30 – 17:00
Fee:
N$8,900.00
Register by: Friday, 16 June 2017
Enquiries
Cynthia Kauami
T: +264 61 207 2242
E: ckauami@nust.na
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