HAROLD PUPKEWITZ
Graduate School of Business

Cutting Edge Leaders Series
with Dr Eva Bilhuber Galli

Workshop 1: Innovation Leadership - it starts with you
Become a catalyst for learning and growth in your organisation
Is your organisation fit for growth? Today, many organisations and leaders are not ready for the growth
demanded by the fast-paced reality of economic unpredictability. Disruptive technologies, global
competition and workforce specialisation have increased global interconnectivity of value chains,
accelerating the pace of innovation and change. In such an environment, how does one inspire a team to
renew continually and how can organisational settings be shaped to create innovation? It starts with the
leader’s mindset and openness to learning and change. In this session we draw on the lines of leadership
and innovation and discuss key considerations that foster innovation in organisations.
Date: Friday, 11 August 2017
Time: 08:00 - 13:00		
Fee: N$ 890.00

Workshop 2: Creating Partnership Value
How to build a collaborative workforce culture
Markets are collaboration! This is the case more than ever in our globally connected business world.
While managing collaboration is nothing new, its relevance and degree has changed dramatically over
time. In recent years, the acceleration of digitisation and globalisation has triggered new forms of
interactive business models, the so-called platform models, such as Uber, AirbnB, Alibaba and Co. By
bringing consumers, producers and other stakeholders together for creating peer-to-peer value, these
business models are gaining impressive market share. They all have one thing in common: mutuallybeneficial business relationships that have become a key corporate asset. In this session we will focus on
collaboration as a strategic asset and discuss what leaders and managers need to consider in order to
inspire a partnership company culture.
Date: Tuesday, 15 August 2017
Time: 12:00 - 17:00 		
Fee: N$ 890.00

Workshop 3: From Captain to Coach
Broaden your leadership skills
In an age of rapid shifts in technologies, business models and demographics, as well as the way
organisations work, change is the “new normal”. What is required is the adoption of a transformational
leadership approach and rethinking of the role of a manager from that of instructor to coach. Research
on today’s employees suggests that coaching is essential in carving goal achievement and productivity; it
is also valued because of the dual role of addressing organisational performance and helping employees
reach their own career goals. In this interactive workshop session, we will discuss basic coaching principles
and techniques that can be easily applied within the workplace.
Date: Wednesday, 16 August 2017
Time: 12:00 - 17:00 			
Fee: N$ 890.00

About the Presenter
Dr Eva Bilhuber Galli is the Managing Director of Human Facts AG Switzerland
and works as a management consultant and executive coach at Zurich,
St Gallen. She is particularly interested in the creation of social capital in
companies, cross-unit collaboration and transformation processes. She worked
for over 10 years in executive functions in HRD and received her PhD in strategic
management at the University of St Gallen.
Register by: Monday, 31 July 2017
Venue:
Harold Pupkewitz Graduate School of Business (HP-GSB)
Special Price: Register before Thursday, 20 July 2017 and get 10% off or attend two or more workshops at
N$ 780.00 each

Enquiries
Cynthia Kauami
T: +264 61 207 2242
E: ckauami@nust.na
www.nust.na

